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MEMORANDUM  FOR  DISTRIBUTION 

SUBJECT:  Army  Science  Board  Final  Report  of  the  1985  Summer 
Study  on  "Manning  Implications  of  Logistics 
Support  for  AirLand  Battle" 


Attached  is  the  Army  Science  Board's  Final  Report  of 
the  1985  Summer  Study  on  "Manning  Implications  of  Logistics 
Support  for  AirLand  Battle." 

The  study,  cosponsored  by  the  Deputy  Chief  of  Staff  for 
Personnel  and  the  Deputy  Chief  of  Staff  for  Logistics, 
focuses  on  the  problem:  How  can  the  Army  ensure  the 
supportability/sustainability  of  the  projected  operational 
concepts  in  consideration  of  manpower  constraints,  increasing 
sophistication  of  equipment,  and  the  balance  of  support 
forces  among  Array  components?  Recommendations  concern  Army 
systems  design  reflecting  associated  logistics  functions, 
training  the  total  force  in  logistics  responsibilities, 
personnel  management  improvements,  and  increased  effort  in 
creating  data  bases/modeling. 


J.  R.  Sculley  Q 

Assistant  Secretary  of  H.he  Army 
(Research,  Development,  and  Acquisition) 
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SYSTEMS  DESIGN 

ARMY  SYSTEMS  DESIGN  SHOULD  REFLECT  THE  ACTIVE  AND  RESERVE  COMPONENT  SKILL 
BASE  AND  TRAINING  CONSTRAINTS  ASSOCIATED  WITH  LOGISTICS  FUNCTIONS. 
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SYSTEMS  DESIGN 

ISSUE  I:  ARMY  SYSTEMS  OESICN  SHOULD  REFLECT  THE  ACTIVE  AND  RESERVE  COMPONENT 
SKILL  BASE  AND  TRAINING  CONSTRAINTS  ASSOCIATED  WITH  LOGISTICS  FUNCTIONS. 
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PERSONNEL  MANAGEMENT 

ISSUE  III:  A  CONTINUING  INCREASE  IN  HIGH TECHNOLOGY  MANDATES  A  SIGNIFICANT 
IMPROVEMENT  IN  ACCESSION.  RETENTION.  AND  EFFECTIVE  UTILIZATION 
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:  ,-t  i>  :  :  .1!  in,!  l.-gisties  problems  of  the  Al.B,  the  Army  must  accomplish  a  significant  improvement  in 
t  I  1,  ini!  ciit'ii  ive  utilization  of  its  logistics  personnel.  Without  such  improvements,  the  steady 
j gh  t  I'chno l  i'nv  applications  to  Army  weapons  systems,  coupled  with  changing  United  States  demographics. 
Arm's  logistics  mission  increasingly  difficult  to  accomplish. 
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APPENDIX  A  -  Overview:  The  Army's  Changing  Operational  and  Support  Requirement 
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Training  Requirements 


these  items  are  not  clear 


It  is  quite  evident  that  training  requirements  are  increasing  for  the  AC  where  there  are  not  significant 
projected  changes  in  end  strength.  At  the  same  time  numerous  logistics  iunctions  with  non-trivial  training 
requirements  (e.g.,  CMFs  with  average  course  lengths  of  10  to  36  weeks  in  Mechanical  Maintenance  and  Air 
Defense  Systems  Maintenance)  are  being  shifted  to  the  RC.  With  such  changes  the  RC  training  problem  is  going 
to  be  more  rather  than  less  difficult  to  solve. 


THE  NEED  FOR  HIGHLY  SKILLED  MAINTENANCE  AND  SUPPORT  PERSONNEL 


EVOLUTION  OF  TRAINING  REQUIREMENTS 
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Although  the  Aray  has  reviewed  this  issue  in  the  past,  again  this  this  ASB  SS  Group  suggests  strongly 
that  the  EPMS  be  reevaluated  to  define  options  to  this  policy.  By  establishing  a  career  skill  track, 
independent  of  traditional  leadership  progression  for  selected  MOSs,  the  Army  likely  would  achieve  both  a 
higher  retention  rate  and  the  continued  benefit  of  the  skills  already  learned  by  the  trained,  experienced 
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